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2nd  YOUTH EVENT 
Date:  12.12.2018-14.12.2018 
Hosted by:  Zlatibor Regional Development Agency 
Venue: mountain Zlatibor, Zlatibor District, Republic of Serbia
AGENDA
Day 1, 12nd of December 
	Time
	Topic

	18:00 
	Arrival of participants  http://www.hostelzlatibor.com/

	19:00- 20:00 
	Perun restaurant,  Mona hotel, Trends and innovation in tourism sector- Miroslav Ivanovic, PhD Cultural tourism  

	20:00-22:00
	Perun restaurant,  Mona hotel- Mountain breakfast - presentation of innovation in value chain in tourism sector: introduction of local products in local HoReCA offer ; dinner 
http://www.perunzlatibor.com/


Day 2, 13rd of December 
	Time
	Topic

	7:00- 9:00
	Breakfast 

	10:00- 18:00
	Business Planning  Workshop - venue: http://www.cigota.rs/

	
	10:00-10:30- Description of product/service as element of Business Plan - ZRDA trainer
10:30- 11:00- Experience of young entrepreneur in tourism sector- Marko Ristovski, Owner of Eko Hostel https://www.republik.rs/sr/  and tourist guide  
11:00- 12:00 - Marketing Plan as element of Business Plan  - ZRDA trainer
12:00- 12:30 - Experience of young entrepreneur in tourism sector-
Nikola Novakovic
Coffee break 

12: 45- 13:30- PEST and SWOT analysis- Case Study , ZRDA trainer
13:30- 14:00- - Experience of entrepreneur in tourism sector- Sima sa Lima  rural tourism service provider from Kamena Gora, Prijepolje  

Coffee break 

14:00 - 15:00- Financial Plan - ZRDA trainer
15:00- 16:00 Lunch break 
16:00- 16:30 - Experience of entrepreneur in tourism sector-Amigo Travel, tourist agency  and accommodation provider 

16:30- 18:00 - Business Plans development - Work in 4 groups with mentors *
Group 1- Traditional products/souvenir shop 

Group 2- Virtual hotel - http://www.virtualhotel.com/
Group 3- Glamping - https://www.glamping.com/what-is-glamping/
Group 4- Wild Medical Plant processing 


	20:00- 00:00 
	Presentation of new accommodation and F&B concept in Zlatibor mountain http://vipcasaclub.rs/and dinner in Casa des Vinos 


* Each participant will select work group in advance and will receive material  regarding selected topic a week before Youth Event 
Day 3, 14nd of December 
	7:00- 9:00 
	Breakfast 

	10:00- 13:30 
	Business Plans development - Work in 4 groups with mentors- http://www.zlatibor.rs/kafanica-cumicevo-sokace

	13:30-14:00 
	Experience of young entrepreneur in tourism sector- Milojko Cumic, owner of Cumicevo Sokace 

	14:00-15:00 
	Lunch Break 

	15:00- 16:00 
	Presentation of Business Plans 
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